Offering Memorandum
211 Santillane Avenue, Coral Gables.

DISCLAIMER AND CONFIDENTIALITY STATEMENT

The financial figures depicted in this Offering Memorandum are estimates
only. However they are believed by United Developers International (UDI)
to be accurate as of November 1st, 2017.
Any estimates or projections as to events that may occur in the future
(including estimates of revenues, expenses and profit) are based on the
best judgment of UDI’s management as of the stated date. There is no
guarantee that expected results will be attained, the variations on the
results may be material.
UDI believes that all cited information from third-parties is accurate and its
sources are reliable. The company does not guarantee the accuracy of such
information and has not independently verified the assumptions on which
projections and trends are based.
This offering memorandum does not purport to be all-inclusive or contain
all the information that might be required. Additional information will be
provided throughout the course of the project.
Distribution of this offering memorandum is unauthorized. Any
reproduction of this memorandum or related documents, as a whole or in
parts, is strictly prohibited.
Any person receiving this memorandum agrees that they will hold the
contents of it and all related documents in the strictest confidence and
that they will not utilize it for another purpose other than discussions with
UDI.
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0. Executive Summary

UNITED DEVELOPERS INTERNATIONAL (UDI); currently owns a
lot on 211 Santillane Ave. in Coral Gables Florida and is planning to
develop and build a multi unit apartment building. The property is
situated in the City of Coral Gables in Miami-Dade County, one of
the fastest growing luxury home neighborhoods in South Florida,
next to Downtown Miami, Coconut Grove and the Biscayne Bay.
UDI management is currently looking at additional properties to
acquire during 2018 and is currently undergoing the due diligence
process on several properties to confirm that market valuations,
regulatory and physical conditions in terms of zoning, location and
price are complied.
The following Offering Memorandum has been published with the
purpose of inviting a group of potential investors to participate in
this Project based upon the projections presented here.

1. About Us

Our Team
United Developers International LLC (UDI) is a Real Estate
Investment firm established in Miami in 2007 dedicated to the
Development of Rental Income Properties in South Florida.
The Principals of UDI, Jose Luis Bueno and Ignacio Maldonado have
extensive experience in Construction, Development and Marketing
Real Estate projects in Florida, Colombia and in Mexico having
raised over 50 million dollars since 2002 for Commercial and Real
Estate projects.
Recently, UDI Principals have developed several projects in Coral
Gables, Florida such as:
300 Majorca.- An Apartment and Townhouse building.
Biltmore Parc.- A High-End residential building.
26 Santillane.- A Rental Income Residential Building.
Our team specializes in:
- Feasibility
- Market research
- Land acquisition

Our team specializes in:
- Feasibility
- Market research
- Land acquisition
- Engineering, Design and Development
- Construction
- Stabilization
- Property Management
- Marketing
- Brokerage and Sales

José Luis Bueno is the Founder and
Managing Director of United Business
Ventures, (UBV) a private company
established in Miami Florida in 2001 with
businesses in the Real Estate, Hospitality
and Technology Industries.
United Developers (UD) is the Real Estate
Division of UBV and has been developing
Residential Projects in Florida since 2002.
UD has recently Developed buildings
like 300 Majorca, Biltmore Parc and 26
Santillane in Coral Gables and is currently
Developing a 69 unit rental building in the
same community. UD has plans to build
over 500 units during the next 3 years.

Ignacio Maldonado joined United
Developers Real Estate Division of UBV in
2012. Ignacio has acted as Senior Project
Manager in the Design, Budget and
Development of several buildings in Coral
Gables Florida, such as 26 Santillane and 211
Santillane.
Additionally, he oversees the commercial
and financial departments.

Jose Cordero is the CFO of UNITED
DEVELOPERS. Mr. Cordero joins United
Developers with a background of solid
experience in International Finance
with 16 years of progressively expanding
knowledge, responsibility and experience
in the industry. He has achieved an
impressive financial and sales management
career with various major multinational
Institutions in the finance field having
successfully overseen a broad range of
diverse assignments throughout Florida,
Latin America and the Caribbean. Mr
Cordero applies his extensive knowledge of
global markets and financial management
into United Developer’s financial strategy
and funding efforts establishing an
institutional link between Investors and the
Real Estate business.

Our Alliances
UDI and its affiliate companies have been developing and
investing in the South Florida Real Estate market since 2002
and have established alliances and long time relations with key
industry organizations in the Brokerage, Legal, General Contracting
and Architectural firms such as: T&A Builders, Bellin & Pratt, Tom
Sherman PA and Marcus & Millichap , between others.
Additionally, the principals of UDI are also associates of Engel
& Volkers Miami, www.engelandvoelkers.com the subsidiary of
the leading Real Estate Brokerage firm in Europe with over 600
offices and more than 6,000 sales agents in 36 countries. This
global sales network will be used to promote the properties
during the construction stage in order to have the closing soon
after the buildings have been stabilized. Engel and Volkers Miami
main offices are located at The Village of Merrick Park in Coral
Gables and will have more than 150 sales agents promoting UDI’s
properties.

UDI Proposal
UDI is inviting a group of investors to participate in the
development and construction of a 69 apartment building in Coral
Gables, Florida.
The building will be stabilized and listed for sale as soon as
construction finishes.
Investors will have the option of multiple exit strategies as well as
the right to maintain ownership of the assets.
The following pages describe the details of the project, financial
highlights of the investment and the economic facts that support
our assumptions.

2. Market Analysis

About Miami
Miami is the launching platform to Latin America and just a short
jump into the Canadian Market, with a privileged position to
serve European citizens into the US. The quality of life is great, it
is strategically close to Europe, Latin America, New York and San
Francisco, the infrastructure is beginning to be in place and the
ecosystem is growing rapidly.
Miami real estate investment represents a great attraction because
of its potential for return thanks to the tourist flow and high
demand for rentals. In addition to these factors, it is considered
one of the best cities for seniors, according to several international
studies. It is also an exceptional destination for people who come
from various states or countries due to the climate, cost of living,
good transportation system and a wide range of cultural and
commercial events.

Education, jobs & Culture
Miami is considered a world city due to its importance in the fields
of finance, business, international trade and entertainment.
In addition to being a tourist and business city, Miami has an
extensive offer in the field of higher education, with flagship
universities such as the University of Miami, Florida International
University, and the St. Louis University. St. Thomas, Florida Memorial
University and colleges such as Miami-Dade Community College,
plus more than a dozen colleges such as the ITT Technical Institute.
Thanks to the broad educational portfolio of the city of Miami, the
influx of people from different nationalities or cities in the United
States and the investment of international companies in the city,
talented, diverse and globally oriented labor can be found for
successful results in international business.
In today’s knowledge economy, schools and universities are key
components of a thriving business environment. With a wealth of
institutions and offers
Coral Gables has become a regional center for learning and
professional development. The best schools understand that Coral
Gables is the best place to establish international learning centers
and take advantage of our diverse and growing population.

IT & Innovation Environment
Miami is emerging as a new technology hub. Multiple co-working
spaces, incubators and educational institutions offer technology
companies with workspace, courses and seminars, and talented
interns and graduates. Added to the mix are large departments
of Miami’s largest business sectors including finance, cruise, law,
architecture and design.
Miami is ranked #2 in Entrepreneurship by the Kauffman
Foundation and nowhere is this more evident than in our
thriving technology ecosystem. Downtown Miami has the ideal
environment to launch, develop and grow your business.
South Florida is home to leading national and international
professional services firms. From accounting and legal services,
to technology and real estate support services, Miami has a large
number of multinational companies that are constantly growing,
this is the base for the dramatic Real Estate growth during the last
decade.

“... such an opening has turned a neighborhood and a
neighborhood
capital in a world financial capital, and perhaps even
more important, in an urban destination...”
Forbes

International Business & Finance
One of Florida’s most important economic drivers is banking and
finance. Downtown Miami is the second largest banking center in
the United States, only behind New York. Of the 70 banks located
in South Florida, more than 60 are in Brickell’s financial district.
These financial institutions are both international divisions of
domestic U. S. banks and branches and agencies of foreign banks
from 18 countries on four continents, making Miami one of the
most important international banking centers in the world.
Downtown Miami is rapidly gaining momentum as a hotbed of
hedge funds, wealth management firms, private equity groups and
other equity or alternative investment companies. More than 100 of
these firms now operate in Downtown Miami. A broad ecosystem
provides support to this sector in areas such as fund management,
brokerage and other commercial services, technology, capital
raising, specialists and legal counsel. In addition to the mix,
a growing number of investment and wealth management
conferences are expanding access to capital and the flow of
investment.

International Business & Finance
Miami is the destiny of world business. A thriving economy, strong
business sectors, instant connectivity, broad social and cultural
offerings and an active and vibrant residential community come
together to create a cosmopolitan city.
Companies strategically choose Downtown Miami as part of the
city’s core... a tropical paradise on the coast where worlds meet,
entrepreneurs meet, and the Americas unite.
One of the indicators that shows its active economy are the
statistics of high-end real estate, since the city has the highest
concentration of offices and a growing demand for retail business
premises, which consolidates it as a world-wide purchase
destination.
In addition, according to the state’s 2016 business tax environment
index published by the Tax Foundation, Florida is ranked as the 4th
largest state in the United States in terms of tax structure.

Ref. Comparison of taxes in metropolitan areas

“South Florida continues to be a destination that is one of
the most desired to visit and live in,”
Constantino Papadopulos, president of the South Florida chapter
of the Hospitality Sales and Marketing Association International

Tourism & Events
Greater Miami, with its balmy subtropical climate, hosts a

All year long, Professional Teams:

powerhouse line-up of annual events from major conventions and

Miami Dolphins (NFL)

sporting events to food, film and cultural festivals, art fairs, parades,

Miami Heat (NBA)

and more. These events attract people from all over the world and

Florida Panthers (NHL)

generate great economic and cultural movement. Some of them

2 Super Bowls in next 5 years

include:
Miami Marathon (January)
International Boat Show (February)
Miami Open Tennis ATP (April)
South Beach Wine & Food Festival (March)
Ultra Music Festival (May)
Art Basel (December)
Orange Bowl (December)
In addition to these events Miami is the scene of multiple sports
teams and home to some of the best museums such as the Frost
Museum of science and the Perez Art Museum of Contemporary
Art.

Turism & Transport Facts
Miami International Airport is just 8 minutes north by car from
Coral Gables, MIA is the second largest airport in the United
States for international passengers, MIA offers continuous service
to 154 destinations and more than 200 direct flights to major
international cities around the world.
Florida recorded 31.1 million visitors in the first quarter of 2017. Of
the total number of visitors, 27.1 million were American, 3.2% more
than in the same period in 2016. 2.7 million foreigners visited the
first quarter of the “sunny state”, of which 1.3 million were Canadian.

2 Airports
+ 44.350.247
people * Year

Gateway of the Americas
13 Cruise companies
9 million tons of cargo
98.000 jobs

South Florida Cap Rates remain steady and strong between 4.25
and 6%.
Vacancy rates in Miami are below the national (4.5%). Vacancy
Rates have fallen for five full years..

rents.

+5 International
Universities &
Colleges.

+5 Different
Transport Systems
365 days * year

Turism & Transport Facts
The modern cruise concept was invented at PortMiami. Today,
more than 5 million passengers each year go on vacation from
what is known around the world as “The Cruise Capital of the
World”. Eleven cruise lines consider Downtown Miami their
port of origin, including Carnival Cruise Lines, Royal Caribbean
and Norwegian Cruise Lines, consolidating Port of Miami as the
destination of choice for cruise ships.
The world’s leading freight lines also use the Port of Miami. Goods
with destination in more than 100 countries and 250 ports around
the world move through this sea port. Due to its strategic location,
the port of Miami is among the top ten ports to do business from
the Far East, South America, Central America, Europe and the
Caribbean.
More than $2 billion in infrastructure improvements have been
completed to prepare the port of Miami for the opening of the
Panama Canal expansion. The new tunnel at the port of Miami
connects the interstate highway system with its facilities and the
new freight train allows for easy access to the port and direct
connection to the Florida East Coast Railway.

Hotel Statistics
Hotel Rooms

6.640

Occupation

83.9%

Average Daily Price * room

$238

Tourism Statistics
Annual cruise passengers

4.9 million

Annual arrivals in MIA

22 million

Annual visitors Florida

31.1. million

Airport passengers

+22 million

“The most walkable suburbs in the Country”
Wall Street Journal
“Top 10 Cities to live well in America”
Forbes Magazine

About Coral Gables
South Miami hosts a movie neighborhood, Coral Gables, also called
“the City Beautiful,” a place where everything looks perfect: the
houses are huge mansions surrounded by meticulous gardens
and the streets have no trace of rubbish. Mediterranean style
architecture predominates, although in some streets you can find
colonial, French or Italian style buildings.
Coral Gables is a major employment center, with almost as
many people working in the City as living there. The Coral Gables
economy is comprised of local and international businesses,
but unlike other parts of Florida, it is not influenced as strongly
by seasonal shifts. The City is especially desirable to businesses
because of its proximity to Miami International Airport, the Port
of Miami, and downtown Miami, while also being convenient for
executive housing.

Coral Gables vs. Miami
The acceleration of the economy, the flow of the labor market,
business tourism as well as the typology of people and / or young
generation that currently represents the workforce of South Miami
has had a huge impact on the real estate sector.
This movement or redistribution of the population along with
the city’s strong economic values have boosted the Real Estate
business in Coral Gables making it a very solid investment for
medium and long term investors.

Coral Gables area median listing price

3. Investment Opportunity

Project Description
A newly formed Florida company, 211 Santillane LLC, has been
incorporated to act as the project’s Single Purpose Vehicle (SPV).
The investors will deposit their investment into this company and
will receive Membership Units (Equity) of the company according
to the % of the investment from the total equity needed. The
investor has then, an asset placed in a Florida Company that owns
a property in Coral Gables, Florida.
The Developer will begin the architectural process during the
second Qtr. Of 2018, and is expecting to have the architectural
plans submitted to the city of Coral Gables before the winter
of 2018. The Developer is currently conducting all necessary
efforts to secure a bank loan to be able to break ground and
begin construction as soon as building permits are received.
Management has obtained several Letters of Intent from local
banks interested in providing the construction loan thanks to its
previous experience and local construction lending history.

Financial Highlights
UDI has been working with this property since 2016 and through its
re-zoning process in mid 2017.
The 30 month architectural and construction project will begin
during the 2nd Qtr of 2018.
IRR has been estimated at 44%.

PROJECT FINANCIAL HIGHLIGHTS
Type of Investment

Construction Development

Type of Property

Multi-Unit Residential 			

			

Building

Number of Units

69

Total Investment

USD $9,2 million

Return on Cash

44%

Completion of the project is expected to be in late 2020.

Return on Investment (Annualized)		

17.6%

Project Duration from Closing (Months)

30

Investment Deadline		

15th August 2018

Hard Costs
Item

Total

Owner Equity

Land Basis

$5.700.000

$3.900.000

Construction Cost*

$16.859.734

Total Hard Cost

$22.559.734

Soft Costs
Item

Total

Propierty Taxes (24 months)

$65.000

$65.000

Coral Gables DRC and BOA

$0

$0

a) Miami-Dade County (see atached)

$0

$0

b) City of Coral Gables (incl. Un Building permit)

$987.000

$987.000

WASA Connection fee and DERM

$0

$0

Architect + Professional Fees (see attached)

$550.000

$550.000

Boring and percolation testing

$4.500

$4.500

Surveying cost

$15.000

$15.000

Interior designer

$60.000

$60.000

Threshold Inspections

$45.000

Testing

$45.000

Marketing

$50.000

Legal

$40.000

$40.000

Due Diligence

$90.000

$90.000

Builders Risk Insurance

$75.000

$75.000

GC Development Fee 4%

$674.389

$528.000

Construction Finance Placement 1/2% ($ 8.364.750)

$84.299

$84.299

Interest Expense @4.5% for 1.5 yrs.

$564.621

Loan administration

$45.000

Market analysis and feasability study

$25.000

Soft Cost & GC Developer Fee

$3.419.809

United Developers Fee 2,5%

$649.489

Contingency

OWNER EQUITY

Quantity of units

Average SF/ Unit

69

923

Project Value at 4% CAP

$32.079.906

PROJECT PROFIT

$5.115.874

UPSIDE SHARE AGREEMENT (30/70)

UNITED DEVELOPERS 30%

$1.023,174

T&A 10%

$511.587

Re-zoning Costs

$470.000

$335.000

INVESTOR 70%

$3,111,112

Total Soft Cost & Devel Fee

$4.404.289

17.6%

Total Land, Fee, Hard and Soft Cost

$26.964.032

INVESTORS ANNUALIZED ROI
(30 Months)

$25.000

$649.489

$7.073.288

* Conceptual (6-2017)

Project Financials
UDI will be responsible for raising the funds to fully develop this
project to completion and supervise the use of the proceeds. Will
also be responsible for the construction of the building and the
supervision of the General Contractor, the bank intermediation
to obtain additional funding (construction loan) as well as for the
marketing and commercial efforts to market and sell this property.
UDI will be directly involved in all major decisions related to the
project, will assign a full-time manager to have an active role in the
administrative and construction processes of the Project and will
attend every construction meeting with contractors, suppliers and
engineers in representation of each and every investor.

The Property: Location
The northern area of Coral Gables is where our property is located.
A privileged location due to its proximity to the Miami International
Airport, universities, public transportation stations, Downtown
Miami and Coral Gables’ emblematic entertainment area “Miracle
Mile”.

211 Santillane Avenue

Design idea, NOT actual building render.

The Building
211 will begin construction in the summer of 2018, this will be UDI’s

Reference´s picture Pool. 211 Santillane Project

largest project with 69 units in a 7 story tower. The building will
include two levels of parking space, a panoramic roof top, a pool
deck, gym and a master lobby. Studies are being conducted to find
the right mix between one, two and three bedrooms as well as the
product demographics. The company plans to sell the building
once its stabilized during 2020 earning double-digit benefits to its
investors.
TYPE OF ASSET: Multi-Family Rental Building.
ADDRESS: 211 Santillane Avenue, Coral Gables. Florida 33134
DELIVERY: 2020
UNITS: 69 Units/ 7 levels.
BUILDING SIZE : 75,000 Sq Ft
RENTABLE SQ. FT.: Aprox. 64,000 Sq Ft

Reference´s picture Roof Top Deck. 211 Santillane

4. Appendix

Coral Gables: The City Beautiful
Coral Gables was one of the first planned communities in the US,

of U.S. Route 1, approximately two miles south of downtown Coral

and pioneered the development of the gated community and

Gables.

the homeowners association. It is infamous for its strict zoning

During World War II many Navy pilots and mechanics were trained

regulations. The city was developed by George Merrick during the

and housed in Coral Gables.

Florida Land Boom of the 1920’s. The city’s architecture is almost

Coral Gables was originally constructed with the goal of re-creating

entirely Mediterranean Revival style, including the Coral Gables

some of the picturesque cities found along the coast of the

Congregational Church, donated by Merrick. The domed, Catholic

Mediterranean Sea. It has continued to develop with countless

Church of the Little Flower was built somewhat later, in a similar

outdoor cafes, fine dining experiences, exceptional shopping,

Spanish Renaissance style. By 1926, the city covered 10,000 acres

and world class hotels. Dining and shopping at Miracle Mile

(4,000 ha) and had netted $150 million in sales, with over $100

and the Village of Merrick Park is now one of the top five tourist

million spent on development.

destinations of visitors coming to Miami Dade.

Merrick meticulously designed the downtown commercial district

The City of Coral Gables has been recognized as one of six

to be only four blocks wide and more than two miles (3 km) long.

“America’s Crown Communities” (American City & County

The main artery bisected the business district. Merrick could boast

magazine), one of the “Top 10 Cities to live well in America”

that every business in Coral Gables was less than a two-block walk.

(Forbes Magazine), one of the “Top 10 Dreamiest Places to Live in

The city used to have an electric trolley system, which was replaced

the United States” (HGTV’s FrontDoor.com), one of the “The most

by the popularity of modern automobiles, but now a new free

walkable suburbs in the Country” (Wall Street Journal), one of “Six

circulator trolley system, initiated in November 2003, runs down

Most Beautiful Cities in America” (Rand McNally / USA Today) and

Ponce de León Boulevard.

as one of “America’s Top 10 Romantic Cities” (Livability.com).

In 1925, roughly simultaneous to the founding of Coral Gables, the

Coral Gables’ International Reputation and close proximity to

city was selected as the home to the University of Miami, which

Miami make it the Corporate Capital of the Americas. The City is

was constructed that year on 240 acres (97 ha) of land just west

located minutes away from the Miami International Airport and

the Port of Miami, and its international influence becomes more
apparent by the many consulates and foreign office located here.
Coral Gables was one of the first planned communities in the US,
and pioneered the development of the gated community and
the homeowners association. It is infamous for its strict zoning
regulations. The city was developed by George Merrick during the
Florida Land Boom of the 1920’s. The city’s architecture is almost
entirely Mediterranean Revival style, including the Coral Gables
Congregational Church, donated by Merrick. The domed, Catholic
Church of the Little Flower was built somewhat later, in a similar
Spanish Renaissance style. By 1926, the city covered 10,000 acres
(4,000 ha) and had netted $150 million in sales, with over $100
million spent on development.

Coral Gables: Statistics
Below are some interesting data sources related to the Coral
Gables market in terms of population type, financial statistical data,
employment rates, among other major studies, reports and sources
such as:

- Downtown Miami Business First. Miami Downtown Development
Authority.
- The State of the Nation’s Housing 2017. Joint Center for Housing
Studies of Harvard University.
- Multifamily Investment Properties Group. The Cushman &
Wakefield Q3 2016 Report.
-Miami Office Market Report Second Quarter 2016. Blanca
Commercial Real Estate.

Coral Gables: Economic Outlook
A very solid Office Space market with over 90% occupancy rate
historically.
Over 775,000 of office space currently under construction.
That is close to 8,000 potential new employees in the area in the
next two years.

City of Coral Gables
Office Space under Construction 2016-2017
LOCATION

PROJECT

OFFICE SF

1200 Ponce de Leon

Ofizina

97.650

4231 Le June Rd.

Babthist Health

47.740

109 Palermo Ave.

Mediterranean Village

324.400

UM Campus

Lennar Foundation Medical Center

200.000

Sunset Ave.

Mastec Office Building

50.000

2020 Salcedo

2020 Salcedo

56.026

TOTAL SF

775.816

Potential number of employes

7.758

Average occupant load 1/100

Coral Gables: Economic Outlook
-The 66 million millennial market is more likely to rent than to buy.
(68% of this market).
- South Florida Cap Rates remain steady and strong between 4.25
and 6%.
- Vacancy rates in Miami at the national average level of 4.5%.

Millennial Cohort Bigger Than Baby Boom
U.S. 2014 Population by Age

- Vacancy Rates have fallen for five full years pushing up rents.
- Renting vs Buying … a much more interesting market.
- Rental demand should remain strong over the coming decade.
- Comparable CAP Rates at 4-4,25%

Note: Total Baby Boomer Population 75 million. Total Millennial Population 80 million
Sources: Marcus & Millichap Research Services, U.S. Census Bureau

MULTIFAMILY

Source: US CAPITAL MARKETS REPORT Capitalization Rates By Property Type 2016, Cushman & Wakefield

South Florida Cap Rates remain steady and strong between 4.25 and 6%

National Vacancy Rates Across Multifamily Markets.

Source: Reis, C&W Capital Markets

Vacancy rates in Miami at the national average level of 4.5%

Vacancy Rates Have Fallen for Five Full Years, Pushing Up Rents

Notes: Rents are from the CPI rent index for primary residence. Changes in vacancy rates are based on a four-quarter trailing average.
Source: JCHS tabulations of US Bureau of Labor Statistics, Consumer Price Indexes and Census Bureau, Housing Vacancy Surveys.

Renting vs Buying...A much more interesting market!.

Renting Has Surged Over the Past Several Years as Homeownership Has Stalled

Source: JCHS tabulations of US Census Bureau, Housing Vacancy Surveys.

UNITED DEVELOPERS
Real Estate Investment
UNITED DEVELOPERS INTERNATIONAL LLC.
78 SW 7TH STREET STE. 5110. MIAMI, FLORIDA 33137
www.udevelopers.com

